
 

 
 

  

 

 

November 22, 2017 

HEC ANNUAL MEETING RECAP 

On November 16, 2017, the Hawaii Employers Council held its 74th Annual Meeting.  The event took place at the 

Halekulani Hotel and featured two morning programs as well as a luncheon that included a president’s report by 

Clayton Kamida and keynote speech by Henk Rogers.   

This article provides a brief recap of our annual meeting.   

Recruiting in a Multi-Generational World 

The first morning program was presented by Marie Kumabe from 

KumabeHR.  She spoke about how companies can recruit employees 

in a time period that has at least five different generations in the 

workforce:  Traditionalists, Baby Boomers, and Generations X, Y & 

Z. 

To begin her program, Marie described a generation as a “group of 

people who experienced the same events & similar influences within 

the same time frame.”  She also explained that such experiences not 

only shape our perspectives on life, but also impact how we view our 

jobs and the workplace. 

Marie then provided attendees with some strategies on how to recruit workers from different generations.  For 

example, Traditionalists seek steady employment, Baby Boomers value flexibility, Generation X wants to find 

purpose in their work, and Millennials pursue work-life integration.   

Finally, the program ended with Marie giving us two parting thoughts:  (1) there are some needs – such as being 

understood, valued, challenged and treated with respect – that are common to employees from ALL generations 

and (2) don’t stereotype individuals based on their generation. 

Motivating Employees for Peak Performance 

For the second morning program, Traci Manalani facilitated an 

interactive session that helped attendees figure out how to motivate 

their workforces.  Traci opened the program by noting that many 

people incorrectly assume employees are motivated by money.  

Rather, she clarified that money is usually a motivator only when an 

employee is not paid enough.  Traci also noted that on a list of 10 

top motivators for employees, pay was ranked #5. 

The attendees then ran through a series of four exercises to help 

brainstorm different methods of motivating employees:    
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1. Discuss why employers want to reinforce positive behaviors and what areas of performance should be 

rewarded;   

2. Cover managerial behaviors that positively influence employee performance;    

3. Learn more about their employees (i.e. what are their needs and desires); and 

4. Brainstorm different motivation strategies for the employees’ needs and desires.   

At the end of the program, participants shared their different motivation strategies with the group.  A summary of 

those strategies will be featured in the HEC News Digest next week.    

President’s Report 

During the luncheon, HEC President and CEO Clayton Kamida provided his annual meeting report, which 

covered both challenges and successes we have faced this past year.  As part of our challenges, Clayton discussed 

how the rail construction has and will continue to impact on our operations.  For instance, due to the noise caused 

by the construction, we are currently looking at viable off-site locations to conduct seminars in the upcoming 

years. 

Clayton also announced the launch of our NEW WEBSITE, which 

will include updated information, easier navigation, simpler survey 

participation, and increased security measures for individuals who 

make payments to attend our seminars.   

Speaking of seminars, Clayton also informed attendees that HEC had 

a financially successful year in 2017, partly due to a 35% increase in 

seminar revenue.  Specifically, in 2017, 5,900 people attended our 

seminars, which was 1,300 more than the prior year. 

Finally, in order to continue to meet the needs of our company members, Clayton discussed how HEC will invest 

in providing new services and programs in the future, such as training on organizational develop and leadership. 

Henk Rogers on Owning Tetris and His Bucket List 

At the conclusion of our annual meeting, we were fortunate to have Henk Rogers – who is best known for 

securing the distribution and licensing rights to the Tetris video game – deliver a keynote speech to the audience.   

To begin, Henk talked about his experiences growing up in New York City, moving to Honolulu after high 

school, surfing on Oahu’s North Shore, and spending a lot his time playing video games.  He also spoke about 

how he attended college – at the University of Hawaii at Manoa – to “get an education,” but not a diploma. 

Eventually, Henk’s love for computers and video games led him to producing the #1 role playing game in Japan 

and eventually publishing about 30 more games.  He later found the Tetris game while in Las Vegas.  After 

securing the distribution and licensing rights for the popular video game, he sold over 80 million copies of the 

game.  His distribution and licensing rights, he said, were based on a “handshake” agreement that still exists to 

this day.  

Henk also discussed a health scare he experienced in 2005.  While playing tennis, he was suffering from chest 

pain and called for an ambulance.  When the paramedics arrived, they initially thought he was suffering from a 
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heat stroke.  While on his way to the hospital, however, the 

paramedics realized that Henk was actually suffering from a 

100% blockage of his left coronary artery.  Fortunately, he was 

able to get to a hospital and the doctors were able to keep him 

alive.   

Since then, Henk has added four items to his bucket list.  First, 

he wants to save the coral, starting with what we have in Hawaii.  

Second, Henk would like to end the war because he views it a 

very expensive endeavor.  Third, Henk wants to create a “back-

up” of life on Earth, which includes plans on learning how to 

survive on the moon.  Finally, he wants to fight for and continue 

to live in Hawaii. 

Finally, in response to a question raised by a member of the audience, Henk discussed the “brain drain” facing 

Hawaii.  He mentioned the “need to have high paying jobs so our educated people can stay in Hawaii or come 

back. …  We have a great university system that creates great graduates.  We need to find a way to keep them 

here and get them great jobs.” 

 


